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Welcome to Roseacre Primary Academy
A warm welcome to all the staff at Roseacre Primary Academy who joined AtC on 1 December. Janet
Carroll and her team have been working alongside AtC for about 12 months now in preparation for the
transfer. Lots of work has taken place to ensure a smooth transition, particularly in the administrative and
financial work between AtC and Roseacre. Janet will become AtC’s Primary Education Director and joins
the executive team. We are looking forward to developing partnerships at different levels with Roseacre
including teacher exchanges.
It is also great to welcome Alana Frith, the outgoing Chair of Trustees at Roseacre, to the board of Trustees
at AtC. Alana is a national leader of governance and brings valuable expertise to the board.

Pupil Offer
We believe that pupils’ all-round development and readiness for life beyond school requires participation
in a range of activities and experiences that cannot be delivered in the ‘regular’ curriculum between 9am
and 3.30 pm. Extra-curricular activities therefore play a crucial role in a child’s development.
At the same time, we want to encourage independence and initiative amongst our pupils, so that they
take responsibility for aspects of their own development and begin to make a valuable contribution as
citizens within the various communities to which they belong.
Therefore, we want to have a mechanism for encouraging and rewarding pupils for participating in and
undertaking the valuable activities that will help to develop important life skills and nurture the values we
want them to have as citizens.
This is the thinking behind a planned ‘Pupil Passport’ or ‘Pupil Offer’, which will offer and encourage
a range of activities, experiences, challenges, standards across the Trust. Pupils will be able to work on
different things according to their age/stage, with the idea that they are assessed or ‘graduate’ at various
points of their school career – once in each of the current key stages (timed not to coincide with major
exam years).
At present the idea is to have 4 components to the scheme:
·
Attitude to learning in school
·
Academic progress
·
Participation within school
·
Experiences outside of school
The idea is in the early stages of development, but the plan is to have something in place to trial in
September 2019. Next steps are outlined as:
·
Jan 2019: Form an action group from across the Trust to develop the scheme. Involve teachers, pupils
and parents.
·
Aim to present a proposal to exec leaders and then school SLTs in March. Revise if appropriate.
·
Consult school councils and curriculum/pastoral leaders and finalise scheme by end of April.
·
Prepare mechanics of scheme/documentation.
·
Launch with selected year groups in September 2019.
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Joint Inset Day
Thank you to all the staff involved in making our first joint training day a success. The time spent in the
planning and preparation was rewarded with very good quality training for staff. The day was a great
opportunity to meet colleagues and develop links, partnerships or collaborative work between staff. We
hope that those initial links will be sustained and strengthened over the coming weeks and months.
Resources shared during the day will be made available to everyone to access.

IT Update
Preparatory work has taken place to join our networks together. Unfortunately we haven’t made as
much progress as planned because of the ongoing staffing vacancy at Bowland High. We have a new
IT Technician starting in January who (after successful induction) will free up more time to focus on this
project. The vision for this project is as follows:
•
•
•

To create a shared drive across the trust for Witton and Bowland (and eventually Roseacre) where staff
will be able to request a shared folder to encourage collaboration
Email will be migrating to the same Office 365 system. Email addresses will change... more info about
this nearer to the time.
Skype for Business access for staff to contact each other and arrange conference calls / meetings

In the meantime we have started to consolidate some contracts (Microsoft licencing, SOPHOS licencing)
which will save us money but will also streamline our processes. We are planning on rolling this out to
other IT applications, for example photocopying and SIMS support in the near future.
The new websites for Bowland High and Witton Park are now live. Work has started to update and
develop the trust website.

Trust staffing update
After various recruitment campaigns and numerous interviews we are happy to inform you that we have
appointed Liam Ralph to the IT Technician vacancy. Liam joins the trust on a secondment from Roseacre
Primary Academy. He will be based at Bowland High four days a week and based at Roseacre Primary
Academy for one day a week.
Chris Hall has been appointed as the Media and Marketing Officer for the trust. He has been seconded to
this role three days per week until the end of this academic year.
We are currently recruiting for a new central role - HR and Payroll Officer. This post will provide HR
support for all schools within the trust and will process the monthly payroll. This is another step towards
us creating a central trust team to support all schools more effectively.
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60 seconds with...

John Robinson
John Robinson is the Chair of Trustees and the Chair of Bowland Local Governing Body. His role is
as varied as it is rewarding. We caught up with him for 60 seconds to find out a bit more.
Tell me something unusual about yourself?
One of my ancestors is William Shakespeare. Also, I am a very good cook. I do a really, really good slow
cooked ragu sauce and my macaroni cheese is pretty well feted. I believe if you can read you can cook
and I love it. It is what I look forward to each day.
What does your role involve?
My role as Chair of Trustees it is to act as a critical friend to the executive team. I bring to the role my
wide and varied experience in education. I have worked in teaching and learning for 47 years in a wide
variety of institutions and countries so can bring an insightful set of experiences to it. In addition I have 25
years’ experience of governance, having started as a governor at the local primary school, then a parentin
governor at Bowland High and now a chair of Bowland High Local Governing Body. I am local (based the
Ribble Valley) so can attend meetings and have regular updates with the executive team.
What do you find rewarding about your role?
I like being involved. Particularly since I retired. I like the idea that I am giving something back. I am a
big believer in social justice. Education is the only time pupils will go to school. They don’t get another
chance. Our responsibility as trustees is to make sure their one experience is the best it can be.
What do you find challenging about your role?
The biggest challenge is finance and funding. There is far too much pressure on teachers to perform to
an idealised standard based on outcomes rather than helping young people grow into adults. Trying as a
trustee to achieve that balance is the biggest challenge.
How do you keep up to date with the education sector?
Reading. I receive alerts from the DfE, and I read the newspaper every day. I am interested in politics and
feel it is vital that we should be active citizens and that requires us to be political.
You are enjoying retirement now, tell me a bit about what you did before you retired?
I was Director of Research for the Centre for Urban Education in Manchester. It was a joint enterprise
between Manchester City Council and Manchester Metropolitan University. My remit was to improve
the standards of learning and teaching in Manchester. I was also involved in the Prevent programme.
We worked with GMP and Lancashire Constabulary on developing learning materials to combat
radicalisation. A copy of the materials I produced is in every secondary school in the country.
After leaving the Centre for Urban Education I went to work as a consultant for Unlike Minds based at
Gorton Monastery. Here I worked on a project called “Learning Conversations”. I taught teachers how to
have learning conversations with each other. It was based on a project at Harvard Medical school which
we converted for use in the school setting.
Can you describe yourself in five words?
I am a good listener.
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Year end accounts / audit
You may have noticed that the external auditors visited the trust at the beginning of November. This
formed part of their annual audit of our accounts and financial statements. They conducted a very
thorough audit process and were happy with the financial statements.
The accounts were signed by John Robinson (Chair of Trustees) and Dean Logan (Accounting Officer) at
the annual general meeting on 4th December 2018 and will be submitted to the Education and Skills
Funding Agency before we break up for Christmas.
Thank you to everyone who assisted with the audit process. Special thanks go to the finance teams at
Bowland and Witton - Angela, Emma, Lynda and Saad.

Trust HR Policies
The following trust HR policies have been developed with unions and have now been approved They will
be implemented across the trust from 1st January 2019:
•
•
•
•
•
•
•

Pay
Grievance
Recruitment
Teaching Staff Appraisal
Support Staff Appraisal
Disciplinary
Capability

These policies will be available in individual school policy drives by the end of term.

